TOPIC:IMA-E NAF ONE FUND PROFITABILITY — NOV FY03 YTD, $000’s

STAFF PROPONENT: IMA-E, MWRD, FMG ASSESSMENT: AMBER

CUMULATIVE NIBD, TOTAL ONE FUND

15,000.0

13,000.0 -

11,000.0 = 1 1 =

9,000.0 — — 1 ] |0 FYO01 Budget
O FY 01 Actual

_ B m FY 02 Budget
7,000.0 — — — — — — | @ FY 02 Actual

I ] = @ FY 03 Budget
M - m FY 03 Actual

5,000.0 — - - — - — — -

3,000.0 — - - — - — — -

mﬂf 1 imid iwmid Dl Al Cimdd i) Dl NN

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

(1,000.0)

ANALYSIS: CORRECTIVE ACTION:
Europe Region NIBD is $ 1.6M vs. a budget of $ 2.3M.

Budget variance is -28% and is rated red. Total net revenue
(w/o MWR USA reimbursement) is 7% ($1M) under budget.

NIBD is 11% of Net Revenue, exceeding the DA standard of

8%. The Lodging Asset Payback distorts this standard Continue reinvestment efforts to compensate for loss
measurement. When this income is removed, NIBD is only | of Guesthouse asset pay-back in FY04.

5% of total net revenue.

Five out of seven ASGs are profitable




ONE FUND COMPONENTS BUDGET vs ACTUAL NIBD al/o
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6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 100ASG 104 ASG HQ

80th ASG has been adjusted for SHAPE activity costs

LEVEL

6 ASG 22 ASG 26 ASG | 80 ASG 98 ASG

FY 02 Budget 88.6 -23.9 375.8 -67.1 240.8
FY 02 Actual 17.6 -50.3 279.0 -75.8 -69.2
FY 03 Budget 108.2 -58.5 663.8 25.1 2194
FY 03 Actual -26.3 -57.4 523.9 31.5 189.3

FY 02 Variance | -80.2% @ -110.2% | -25.8% @ -13.0% | -128.8%
FY 03 Variance @ -124.3% 2.0% -21.1% 25.6% -13.7%
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ONE FUND COMPONENTS NOVEMBER YTD NIBD W/O ALF
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6 ASG 22 ASG | 26 ASG | 80 ASG 98 ASG 100 ASG 104 ASG | HQ LEVEL
FY 01 W/O ALF 112.4 3.3 -162.6 56.6 211.3 159.1 83.7 342.8
FY 01 Actual 175.0 3.3 128.6 56.6 315.3 159.1 417 .4 342.8
FY 02 W/O ALF -13.8 -50.3 21.2 -75.8 -69.2 187.9 -372.4 436.3
FY 02 Actual 17.6 -50.3 279.0 -75.8 -69.2 187.9 -372.4 2319.3
FY 03 W/O ALF -57.7 -57.4 302.9 17.7 111.3 14 -38.3 473.0
FY 03 Actual -26.3 -57.4 523.9 31.5 189.3 1.4 208.7 861.2




USAREUR CPMC EXECUTION RATES

ASG AVAIL ADD: FY02 PROJECT NIBD EXECUTED OPEN CONTRACTED cPMC
SELF-FUNDED FUNDS NOV ACT FUNDS CONTRACTS PLUS EXEC BUDGET
CPMC From FY02 FY 03 " YTD NOV FY03  YTD NOV FY03 FY 03
6TH 204.6 473.1 677.6 (26.3) 118.6 22.9 141.6 618
22D 365.1 7948 1,159.9 (57 4) 238 114.7 138.5 208
26TH 677.8 32816 3,959.5 523.9 4128 300.8 7136 4,099
80TH 77.7) 734 (4.3) 315 0.0 0.0 0.0 0
98TH 138.4 1,104.0 1,242.5 189.3 181.1 0.0 181.1 1,136
100TH 9419 804.0 1,745.9 1.4 92.9 3443 4372 998
104TH 1,059.8 2,565.9 3,625.7 208.7 2223 375.0 597.3 1,764
ASGTOT 3,309.9 9,096.8 12,406.8 871.2 1,051.5 1,157.8 2,209.3 8,823
Single Fund 63108 ' 4,9239 11,234.7 6985 32,5 1,123.8 1,156.3 3,069
Oversight Fund (3,965.3) 0.0 (3,965.3) 739 0.0 0.0 0.0

URTOT 2,345.5 4,923.9 7,269.4 772.4 32,5 1,123.8 1,156.3 3,069
MACOM TOTAL 5,655.4 14,020.7 19,676.2 1,643.5 1,084.0 2,281.5 3,365.6 11,892
ASG AVAIL PROJECT EXECUTION EXECUTED OPEN

CORPORATE FUNDS FUNDS ALLOWED CONTRACTS

CPMC From FY 02 FY 03 FY 03 YTD NOV FY03

6TH 510.0 0.0 510.0 0.0 0.0

22D 1,223.0 0.0 1,223.0 34.4 0.0

26TH 196.1 0.0 196.1 0.4 0.0

80TH 220.0 0.0 220.0 0.0 220.0

98TH 128.6 0.0 128.6 0.0 0.0

100TH 0.0 0.0 0.0 0.0 0.0

104TH 525.0 0.0 525.0 191.8 0.0

ASGTOT 2,802.8 0.0 2,802.8 226.6 220.0




